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PART A: 











The plan of action chalked out by the IQAC in the beginning of the year towards quality enhancement and the outcome achieved by the end of the year: 2008-09 is highlighted below:
	Objectives
	Target
	Activities conducted
	Measurement tools used
	Outcome achieved

	1.Curricular Aspects

	To organize the work shops
	Minimum of one work shop to be organized
	Organized workshop in order to discuss and deliberate effective implementation of curriculum for 5th and 6th semester Bcom
	Workshop report
	Target accomplished

	To collect structured Feedback from the students
	 Feed back to be obtained at least from thirty students for further action
	College takes necessary action based on the feed back obtained
	Feed back report
	Target accomplished

	To Redesign remedial programs
	 Remedial programs to be redesigned for a Minimum of two subjects
	College redesigned remedial programs for two subjects’ viz., Accountancy and Economics with well-defined syllabi and study material.
	Report
	Target accomplished

	2.Teaching - Learning and Evaluation

	To Improve the Pass percentage
	80 % pass in each  Subject


	*Identifying and guiding the
  slow   learners

*Identifying and guiding
  advanced   Learners
*Two tests per semester are
  Conducted for the students.
*the Question bank is
   Prepared and given to the
   Students and Assistance is
   given in solving them.
	Assessment of Internal tests and 
Feed back to the students
	Annexure -1

	3.Research, Consultancy and Extension

	To update the knowledge and skills of teaching staff, under the faculty development program.
	A minimum of 50% of the faculty to participate in the Conferences/ Workshops/ Seminars.
	Principal/HOD informs the concerned faculty about the workshops/seminars/conferences 

arranged by the external organization 
	Report from the faculty
	90% of the faculty participated in the various developmental programs.

	To Strengthen Extra- Curricular activities
	A minimum of 45% of students in the college to participate in the Extra-curricular activities.
	*Exposing the students to Indian
 Culture and tradition through
 Cultural programs and
 Festivals.

*Involving the students in social
  work and extension activities
  to  build awareness about civic
  Responsibility.
	Reports


	50% of the students in the college participated in the Extra-curricular activities.

	To have more MOU with other organizations
	Minimum of six MOUs to be arranged 
	The college has tie up with two NGOs, two companies and three institutions and Need based activities are conducted in association with these NGOs, institutions and Companies
	Report
	Target accomplished

	To further enhance research activities
	A minimum of three activities to be conducted 
	*Students doing PHD, MPHIL,
 MBA under the guidance of
 faculty present research work
.Faculties and interested
 students participate in the
 Program. 

*  Consultancy service is
   Provided on honorary basis
*Socio-economic survey in

  Kumara swamy layout

  slum area  is conducted and

  the report is submitted to

  the  MLA for necessary

 Action.
	Report
	Target accomplished

	4. Infrastructure and Learning Resources

	To Improve the Maintenance of Infrastructure facilities
	The facilities to be maintained by specialist personnel
	* The college has Business lab, Computer lab, Language lab, Internet networking, AV room , Auditorium, Counseling centre, Sports room, Library, Xerox facility, Drinking water facility, Canteen facility, Parking facility, Spacious class rooms.

 The college has engaged House keepers and entered into AMC to maintain the infrastructure. *maintenance of clean and
  Green environment.  
	Report
	The facilities are well maintained to run the academic/extra curricular programs of the college.

	To Enhance the Learning Resources


	Students to be facilitated to use modern methods of learning.
	College has well equipped library, computer centre, LCD projector, OHP to aid the students in their learning process.
	Report
	Target accomplished

	5.Student Support Services and Progression

	To Promote 

 Institute- Industry 

interaction
	Minimum of Two factory visits in a year to be arranged.

in 
	The college has MOU with two industries to arrange for factory visit 
	Report                 
	The college arranged two factory visits in the year 2008-09.

	To Promote Co-

Curricular activities.
	A minimum of four events to be organized by each forum.
	Organizing lectures/ Workshops/ 

Seminars/ Activities at regular intervals to develop Confidence, Team building, Leadership and Communication Skills 

among the students
	Student Feedback, Review Meeting.
	Annexure – 2

	To Strengthen   

Campus  Recruitment
	A minimum of four Campus recruitments should be held.
	The college has placement cell, where the concerned faculty makes arrangements to secure placements.
	Report
	Target accomplished was not the expected extent

	To Update data bank in order to have constant online interaction with alumni
	Data bank to be updated 
	The coordinator of Alumni association takes the responsibility of updating the data bank.
	Report
	Data bank is updated and college has continuous online interaction with alumni.

	Improving the quality of sports performance.
	A minimum of 35% of the students in the college to participate in sports activities.
	Various activities are conducted to encourage the participation of the students.
	Report
	40% of the students in the college participated in the Sports activities.

	6.Governance and Leadership

	To Improve the quality of strategic planning
	College managing committee meeting to be held once in three months in a year to discuss the overall functioning of the institution 
	College managing committee meet once in three months to discuss  programs to be conducted, its financial implications, budgetary allocation for library and furniture fittings and manpower requirements.
	Minutes of the meeting
	They meet to deliberate on various aspects of activities for the year.



	Enhancing Human Resource Planning and Management 


	*Selection of staff to be based on merit. 

*Self appraisal of Staff performance and Student appraisal of teacher performance to be practiced. 

	*College has selection committee to appoint the staff.
*One staff from disadvantaged group is recruited.
*Self appraisal of staff performance and Student appraisal of teacher performance is made with the help of a questionnaire devised for the purpose.
*Organizational structure is

  displayed at prominent places
	Report
Report


	Target accomplished
Target accomplished



	7.Innovative Practices

	To involve more students in IQAC meetings
	Minimum of six students representatives to be involved in IQAC meetings 
	Student president and Sports secretary and class representatives were invited to participate in the IQAC meeting
	Report
	Target accomplished


PART – B:
The Quality practices implemented in The Academic year 2008 – 09: 
2.  New academic programs initiated (UG and PG):

Nil
3. Innovations in curricular design and transaction:

· Apart from Soft skills training and Career guidance, many Add-on-activities under the banner of English language lab, Commerce forum, Business lab were conducted. 

· The college has incorporated in the academic curriculum the value based education aspects. 
4.     Inter-disciplinary programs started:

  N.A
5.  Examination reforms implemented:

· Fresher were given a short test covering commerce subjects for 60 marks. 

· Slow learners, who were identified after their first test, were given personal counseling and lessons were sometimes taught in the regional language. 

· The institution conducted two tests per semester. 

· Surprise Tests/Multiple choice tests were given to the students at frequent intervals to know their day to day progress.
· The class teacher monitored the performance of the students (slow learners/advanced learners) and motivates them to perform better.
6.  Candidates qualified: NET/SLET/GATE etc.

     N.A
7. Initiative towards Faculty Development Program:

	Prof. Chandramma

Principal
	2008
	Attended 11th National Summit on Quality in Education at NIMHANS Convention Centre, Bangalore.

	
	2009
	Attended Kannada Sahithya Sammelana at Chitradurga

	
	2009
	Attended state level seminar on Women’s empowerment –  challenges ahead, organized by MLAFGCW, Bangalore

	
	2009
	Attended workshop on Faculty motivation and leadership, organized by MLA academy of higher learning, Bangalore

	Prof.R.Madhavi
SGL, Dept. of English
	2008
	Attended One day Seminar Cum Workshop on “Beyond the Prescribed” held in Acharya Patashala Degree Evening College of Arts and Commerce, Bangalore.

	
	2008
	Attended 2 Day National Level Symposium on “New Frontiers of Literary Research” by English Department of Seshadripuram Degree College in association with the Sahitya Akademi, Bangalore. 

	
	2008
	Attended 3 Day National Level Seminar on “Educational Leadership” organized by Education Management Services (EMS) and Christ University, Bangalore. 

	
	2009
	Attended in state level seminar on Women’s empowerment –  challenges ahead, organized by MLAFGCW, Bangalore

	
	2009
	Attended in workshop on Faculty motivation and leadership, organized by MLA academy of higher learning, Bangalore

	Dr. Rekha.H.G
HOD, Dept. of Commerce
	2009
	Participated in UGC Sponsored One Day State Level Seminar on “Mergers & Acquisitions in Indian Banking Systems – Compulsions and Implications” at PES College, Bangalore and presented paper on Merges and acquisitions.

	
	2009
	Attended UGC Sponsored two Days National Level Seminar , organized by BMS college, Bangalore and presented paper on Problem based Learning 

	
	2009
	Attended in state level seminar on Women’s empowerment –  challenges ahead, organized by MLAFGCW, Bangalore

	
	2009
	Attended in workshop on Faculty motivation and leadership, organized by MLA academy of higher learning, Bangalore

	Dr. Usha Devi.N

SGL, Dept. of Commerce


	2009
	Attended International Conference on “Gender and Health” organized by Mother Teresa Women’s University, Kodaikanal, and 

Presented paper on “Quality of work life of employees in health care industry” – A study.

	
	2008
	Attended International Conference on Human resource development, Organized by IFIM, Bangalore. And 

Presented paper on “A study on Internal Customer satisfaction and its implications on external customer satisfaction and Organizational effectiveness”

	
	2009
	Participated in a National Seminar on Business potential of India in a Global scenario, organized by Sri Bhagavan Mahaveer Jain’s college, Bangalore. And 

Presented paper on “ Gaming Industry in India – Prospects, problems and promotions”

	
	2009
	Attended in state level seminar on Women’s empowerment –  challenges ahead, organized by MLAFGCW, Bangalore
	

	
	2009
	Attended in workshop on Faculty motivation and leadership, organized by MLA academy of higher learning, Bangalore
	

	
	2009
	Attended UGC Sponsored two Days National Level Seminar , organized by BMS college, Bangalore and presented paper on Managerial Efficiency of Teachers in B-Schools.
	

	Prof.Nagalakshmi.K
SGL, Dept. of Commerce
	2009
	Attended UGC Sponsored National Conference on “Issues and Challenges for Indian Corporate Sector in the Path to Vision 2020” at J.N Tata Auditorium, IISC, Bangalore.

	
	2009
	Attended in state level seminar on Women’s empowerment –  challenges ahead, organized by MLAFGCW, Bangalore

	
	2009
	Attended in workshop on Faculty motivation and leadership, organized by MLA academy of higher learning, Bangalore

	Prof.H.Bhavani
SGL, Dept. of Commerce
	2009
	Attended UGC Sponsored One Day State Level Seminar on “Mergers & Acquisitions in Indian Banking Systems – Compulsions and Implications” at BES College, Bangalore.

	
	2009
	Attended in state level seminar on Women’s empowerment –  challenges ahead, organized by MLAFGCW, Bangalore

	
	2009
	Attended in workshop on Faculty motivation and leadership, organized by MLA academy of higher learning, Bangalore

	
	2009
	Attended UGC Sponsored two Days National Level Seminar , organized by BMS college, Bangalore and presented paper on Problem based Learning

	Smt.Rani Sandhu

PED
	2009
	Attended UGC Sponsored National Conference on “Issues and Challenges for Indian Corporate Sector in the Path to Vision 2020” at J.N Tata Auditorium, IISC, Bangalore.

	
	2009
	Attended in state level seminar on Women’s empowerment –  challenges ahead, organized by MLAFGCW, Bangalore

	
	2009
	Attended in workshop on Faculty motivation and leadership, organized by MLA academy of higher learning, Bangalore


8. Total number of seminars/workshops conducted:

     Four seminars per semester to the students and two workshops to the teachers
9. Research projects

(a) Newly implemented: One minor project
(b) Completed: Nil
10. Patents generated, if any:

      N.A
11. New collaborative research programs:

      Nil
12. Research grant received from various agencies:

      Research grant of Rs. 50000 is received from UGC for doing UGC sponsored Minor project on ‘A study on Quality of Work Life and its Impact on Work Efficiency of Women Conductors in BMTC’.
13. Details of research scholars:

	Name of the faculty
	Area of research

	1. Prof. Bhavani.H

    SGL in Commerce
	Impact of Supplier relations on supply chain performance-A study of automobile industry in India

	2.Smt. Rani Sandhu

       PED
	Women and sports in India-Its influence on the social, economical and political life

	3.Dr. Usha Devi.N 

SGL in commerce

and

Dr. Rekha HG

HOD, Dept. of commerce
	A study on quality of work life and its impact on work efficiency of women conductors in BMTC


14. Citation index of faculty members and impact factor:

     Nil
15. Honors/ Awards to the faculty:

      Nil
16. Internal resources generated:

      Nil
17. Details of departments getting SAP, COSIST, (ASSIST)/ DST.FIST, 
     etc. assistance/recognition:

      N.A

18. Community Services:

    The details of NSS activities conducted during the year are highlighted below:

Lecture on six healing sounds by Miss. Bhargavi.V.R (Faculty, Dept. of commerce and management, Seshadripuram College) was arranged on 30.8.2009. On 6.9.2008 and 14.9.2008, Students participated as Volunteers in blood donation camp and Special pooja program organized by Sai Mandir, Malleswaram.

       NSS activities were inaugurated on 19.9.2008. The chief guest was Dr. Chikkahejjaji Mahadev, (Faculty, NSS Program officer, Aravinda Degree College, Bangalore). It was presided over by Prof Chandramma, Principal.

       NSS students actively participated in doing book binding work on 22nd, 23rd and 24th December, 2008. Those books were distributed to the school children of Kumaraswamy Layout. On 28.12.2008, NSS students visited people for animal house, Kengeri.

      On 1st January to 4th January, 2009, NSS volunteers participated in preparing charts. These charts were distributed to four schools, which are based in Kumaraswamy Layout.

       The NSS special camp was inaugurated on 5.1.2009 by the chief guest Sri.M.Krishnappa, MLA, Bangalore South and Prof.Chandramma, Principal, presided over the function.  On 6th & 7th January 2009 Procession and street play on ‘Effects of Alcohol and Smoking’ and ‘child labor and female education’ were arranged respectively. A  Trip to Suvarna Mukhi was arranged on 8th January 2009. Volunteers visited Government primary school, Public school and Urdu school, which are based in Kumaraswamy layout from 6th January to 10th January 2009 to teach English, Mathematics and basic computers to the school children.  On 10th January 2009, volunteers visited Anganwadi School to teach rhymes and distributed sweets to the children. On 11.1.2009, Valedictory function of NSS special camp was held. 

         From 2nd February to 5th February 2009, various competitions like Essay writing, collage, painting and slogan writing on anti terrorism was conducted and prizes were distributed. Visit to Samarthanam blind school was arranged on 22.2.2009. A Procession on anti-terrorism was organized from 18th cross sports grounds to 14th cross Malleswaram on 27.2.2009. Students, teaching and non-teaching staff participated in the anti terrorism program organized by the govt. of Karnataka on 28.2.2009. A talk on anti-terrorism by Lt.Col.Shri.Harsha was arranged on 9.3.2009. 

       Few NSS Volunteers visited Samarthanam Blind School to write PUC Board Examination on behalf of blind children from 14th March to 26th March 2009. NSS valedictory function was held on 28.3.2009. The chief guest was Dr. Kuntoji, NSS program officer, HKES College, Bangalore. It was presided over by Prof Chandramma, Principal. On 30th March 2009, Students participated as Volunteers in blood donation camp organized by Sai Mandir, Malleswaram.

     On 3.4.2009, Students participated as Volunteers in the Special pooja program organized by Sai Mandir, Malleswaram, followed by documentary show on Green management on 9.4.2009. 

19. Teachers and Officers newly recruited:

        Nil
20. Teaching – Non-teaching staff ratio:

· The ratio of teaching staff to non-teaching staff (Excluding part time faculty) is 14:14.

· The ratio of teaching staff to non-teaching staff (Including part time faculty) is 18:14.
21. Improvements in the library services:

· Library working hours extended at both ends
· A Third card is issued to all the students to encourage general reading habits

· Reprography facility is provided to the students at cheaper rates 
· Old question papers have been digitized and made available in the library.
22. New books / journals subscribed and their value:

Number of Books added during the academic year 2008-09 is 392 and its Total cost is Rs.98959.50
23. Courses in which student assessment of teachers is introduced and the
     action taken on student feedback:

· The students of B.Com appraise the performance of the teachers every year.  The Principal analyses the feedback given by the students and discusses with the teachers on one-to-one basis.
· The performance evaluation method followed in the college has helped the teachers in evaluating their own performance and to set new academic targets in their profession.
24. Unit cost of education:

      The institution’s ‘unit cost’ of education is furnished below:

· Including Salary component – Rs. 11,839
· Excluding Salary component – Rs. 1,837
25. Computerization of administration and the process of admissions

      And examinations results, issue of certificates:

· Attendance is computerized and shortage of attendance is announced once in two months.

· The college computerized the results of the tests and examinations conducted by the college and the university. Internal Assessment marks are also computerized.

· The administration and library work is partly computerized. 

26. Increase in infrastructure facilities:

        ANNEXURE – 4
27. Technology up gradation:

       Five computers, Two HP 1007 Laser Jet printers, One HP Scan Jet 2140c, one Digital Scanner and one Compaq Presario Note Book PC was purchased
28. Computer and Internet access and training to teachers and students:

All the teachers and students have access to Internet after the class hours.
29. Financial aid to students:

· The college offers scholarships to the needy students. Apart from the state and central government scholarships to the SC/ST and OBC students, the college has other scholarships like student study assistance scholarships, ex-servicemen scholarships, National merit scholarships, Student welfare fund scholarships and scholarships for the Handicapped. 

· Some members of management and faculty have provided financial and non-financial help to the needy students. 
30. Activities and support from the Alumni Association:

 Alumni (2007-08 batch) donated Rupees 5,000 to furnish the auditorium
31. Activities and support from the Parent-Teacher Association:

Parents’ role is of primary importance in molding the future of their wards.  In this direction the college has provided a platform for interaction between the college and the parents. The parents enthusiastically participated in the ‘Parents meeting’ organized by the college and gave feedback for enhancing the all round development of the students. 
32. Health services:

· The medical check-up of the students is done on annual basis by Dr. Joshi .U. The college also provides first-aid facility.
· Dr. Aruna Kumari, MBBS DGO residing near the college has kindly consented to provide emergency medical treatment to the needy students.
33. Performance in sports activities:

     The details of Sports activities conducted during the year are highlighted below:

               The election of the sports committee was held on 8th August 2008. Kum.Veena.K of III B was elected as the Sports Secretary,  Kum.Chaitra III B,  Kum. Thriveni.B     III A, Kum. Mun Mun Senger II B,  Kum.Vidya.S.Payur IIA,  Kum.Sangeetha  I B, Kum.Kavya.G.S.  I A were elected as the sports representatives of their respective classes.   

Five students participated in Indo-Srilanka youth exchange friendly carom tournament at Garden city college. The students also participated in the Bangalore university inter-collegiate Shuttle badminton competition held at BMS engineering college.

     The Annual Athletic Meet was held on 17th October 2008 at Bangalore University Cricket Pavilion Ground. Students and class teachers participated in march-past competition.  Various events in Running like 100mts, 200mts, 400mts, 800mts, 4x100mts relay were held and Javelin throw, Shot put throw, Discuss throw, Lemon &spoon race, Frog race, Spot skipping, and Gunny bag race were conducted. Spot skipping and musical chair competitions were conducted for the staff. The students and staff participated in the competitions with full zeal and enthusiasm. 

     In September the college athletes participated in the Bangalore university inter-collegiate athletic meet at Kanteerava stadium. Inter-class competition in Chess, Table-Tennis, Carom, Shuttle Badminton, Volley ball, Throw ball and Teni-coit were conducted during the year. 

     The college organized Bangalore University Inter Collegiate Chess competition in the month of September 2008. 180 students (men and women) from various colleges participated in the competition. 

    The college Netball team participated in the X Senior state league netball championship in the month of August 2008 and won II place. The team participated in the 8th Junior state level Net ball championship, and participated in the Bangalore university inter collegiate net ball championship and won fourth place. 

    The college organized the 8th youth girls’ state level net ball championship at Malleswaram grounds. Eight teams from various states participated in the tournament.

    Kum.Nagashree.N and Kum.Revathi.R represented Karnataka state in the senior National Net Ball championship held at Delhi in the month of October. Kum.Nagashree.N represented Bangalore University in Net Ball in March 2009 in the All India inter-University Net ball Championship at Patiala. 

Kum. Nagarathna Sita,  kum. Swathi.S,  kum. Munmun Senger and kum. Sindhu.N represented Karnataka state in the 16th Junior National korf ball championship in Ahmedabad in October 2008. Kum.Nagashree.N, III A won the Individual championship in athletics for the year 2008-09. III A bagged the class championship rolling shield in sports for the year 2008-09.
34. Incentives to the outstanding sports person:

· Every year a rolling shield is awarded to the best class in the sports

· The college provides extra-coaching to the outstanding students sports.

· The college encouraged outstanding sports persons, by felicitating them with special awards.

· The Inter-Class Drill competitions were held every year and the best class was awarded the prize.

· March past was organized on the Annual Athletic Meet and the best class was awarded a prize.

· Individual Athletic Championship was awarded to the student securing highest number of prizes in Track and field events.
35. Student achievements and awards:

     Many students participated in Rangoli, Painting, Creative writing, Flower arrangement, Pencil sketching, Vedic quiz, Geetha sholka chanting, Solo song, Vocal group song, Folk dance, Skit and Cooking competition in RASA FEST. Students won 12 prizes in various competitions and nearly 100 students participated in the fest. 

     Students participated in BANGALORE UNIVERSITY YOUTH COMPETITIONS. Venkata Shilpa Kumari and Shruthi.S.Birje won prizes in Rangoli and Poster making respectively. Chaitra S and group won prize in folk dance. Shwetha Singh and group won in product launch competition conducted by Sheshadripuram Commerce College. Kanakpura Rural College conducted State level competition in the month of February 2009 in Sri Ramayan Darshanam, Kavya Vachana Spardhe and Srilakshmi  of III year B.COM won first prize in Gamaka Vachana and also the won the overall rolling shield for the college. Srilakshmi won 5th prize in Bhava geethe spardhe. 

      Sri Sai college for Women conducted an Inter collegiate fest in the month of April in which our students participated in various competitions. Sri Lakshmi won II prize in Bhavageethe and they also won the overall rolling shield for the college. The valedictory function was held on 13th May 2009 marking a closure of all activities for the academic year 2008-2009.  Dr.Narpat Solanki was the chief guest on the occasion and Smt.Mangala Ramachandra was the president of the function.
36. Activities of the Guidance and counseling unit:

The details of activities conducted by the counseling cell during the year are highlighted below: 

    The counseling forum organized an interactive workshop on Student motivation on 9th August 2008. Dr.Gururaj Karajagi, chairman, Academy for creative teaching, spoke to the students. Dr.Karajagi’s talk and power point presentation was very motivating and inspiring. Smt. Mangala Ramchandra presided over the function.

    The counseling forum focuses on teenagers and the problems faced by the teenagers. The principal and the trained counselors felt the need for educating and creating awareness   in the parents regarding ADOLESCENTS. 

     The counseling forum organized a talk on “Handling Adolescents” for the parents of I Semester B.Com students on 30th September 2008. Dr.Shantha Nagaraj delivered a very thought provoking speech giving rich inputs to the parents.  Smt. Uma srinivasan, Member, Malleswaram ladies Association, presided over the parents’ council meeting.

     The counseling forum was active throughout the year. The trained counselors Prof.Chandramma, Prof.Madhavi and Smt. Rani Sandhu counseled the students on individual basis apart from group counseling on soft skills. Students were counseled on personal hygiene, positive thinking, self-esteem, peer pressure, interview skills, decision making, assertiveness, aids and stress.

     Smt.R.Madhavi made a power point presentation on Teenagers with special reference to handling parents, peer pressure and Teen tensions. The presentation also focused on improving self-esteem, self-confidence and understanding oneself.

     The college has appointed an external trained counselor in order to help the students to understand and handle the various problems faced by them. 
37. Placement services provided to students:

The details of placement services provided to the students by the college Placement cell during the year are highlighted below:

22nd Aug, 2008:  Presentation on computer accounting and career planning by ICAI- INSTITUTE OF COMPUTER ACCOUNTANTS to final year B.Com students.

25th Aug, 2008: Presentation on career opportunities in aviation, hospitality and travel by FRANKLIN INSTITUTE OF AIRHOSTESS TRAINING to final year students.

9th Sept, 2008: Presentation on campus recruitment and avenues after degree by CAREER FORUM, Malleswaram to final Bcom students.

11th Sept, 2008: Presentation on placement opportunities and requirements of the companies by FIDES GLOBAL CONSULTANTS LTD., for final year B.Com students.

20th Sept, 2008: Pre-recruitment selection program by FIDES GLOBAL CONSULTANTS LTD., the program covered an introductory seminar, one round of aptitude test and group discussion for the students. Around 70 students attended out of which 58 were selected for final interview.

18th Dec, 2008: One day counseling workshop for selected students from FIDES GLOBAL CONSULTANTS LTD.,

5th Feb, 2009: Presentation for final year students on placement training and its importance by SAMPOORNA SHIKSHA.

18th Feb, 2009: Presentation on MBA course by MAGNUS SCHOOL OF BUSINESS.

26th Mar, 2009: Presentation on certification programs with HR focus and others career opportunities by HR-ONE MANAGEMENT CONSULTANTS for final year students.

9th April, 2009: Presentation on importance of technical writing and career opportunities in technical communication by TWB- INSTITUTE OF TECHNICAL COMMUNICATION.

15th April, 2009: Presentation on career opportunities for final year students by NIIT- UNIQUA.

18th April, 2009:  Presentation on the assessment of students based on skills, abilities and competencies by SEAC-24x7 learning (SKILLS EMPLOYABILITY ASSESSMENT CERTIFICATE) for final year students.

30th April, 2009: presentation by Focus- Educare on PGCET, K-MAT & CA-CPT to final year students.

2nd May, 2009 : Presentation by Altius Inc, authorized tally academy on diploma course in practical taxation, baking and insurance  for the final year students.

4th May, 2009: Presentation by Raaditra on placements cell training to final year students.

6TH, 7th AND 8TH MAY, 2009:  Job fair was conducted by FIDES GLOBAL CONSULTANTS LTD.,
38. Development programs for non-teaching staff:

· The following staff participated in UGC State Level Seminar on 13th and 14th February 2009, on Empowerment of Women – Challenges a head. Sumana H.A, Shuba. H.L., Uma.R , Savitha.D, Shobha.Y, Manjula Sastry, Shailaja G.N, Ashwini.S

· Uma.R, FDA attended computer training program conducted by Department of Collegiate Education regarding HRMS on 22.12.2008
39. Healthy practices of the institution:

 The details of Best Practices of the College during the year are highlighted below:

· In keeping with the cultural and traditional ethos of our institution, the Deepadharanothsava is a cheerful occasion wherein the outgoing students pass on the beacon of knowledge, tradition, values and culture of the college to their juniors, who pledge to uphold the noble tradition of the institution. 

· To encourage the spirit of Nationality and Integrity, the college celebrated three National Festivals i.e., Independence Day, Gandhi Jayanthi and Republic Day. 

· Vivekananda Jayanthi was celebrated in the second week of January to kindle and motivate the students towards higher ideals.

· Students celebrated Teachers Day as a mark of respect to their Teachers.

· The management also celebrates Teachers’ Day by recognizing the achievements of Teachers.

· The College Management celebrated Ganesha Festival along with the sister institutions.
· An annual award is given to a student for the maximum use of library.
40. Linkages developed with national/International, Academic/

      Research bodies:

       The college has tie up with two NGOs, two companies and three institutions and
       Need based activities are conducted in association with these organizations.

41. Any other relevant information the institution wishes to add:

· Prof. Chandramma, Prinicpal, was appointed as Chief custodian for valuation unit 2008 - 09 and Prof. Nagalaxmi.K was appointed as Deputy Custodian and Sri. Umesh, Smt. Sujatha as Assistant Custodians.
· Dr. Rekha HG attended meeting of Board of Examiners – UG – BBM (Annual/Semester) 2008-09, Bangalore University.
· Prof. Shivakami CK attended meeting of Board of Examiners – UG – BCOM (Annual/Semester) 2008-09, Bangalore University.
· Dr. Usha Devi.N has published a paper on “HR challenges – Today and Tomorrow” and “A study on work environment in TQM practicing companies based in Bangalore” in National HRD network news letter. 
PART – C:
The plans of action chalked out by IQAC towards Quality enhancement for the year 2009-10 are highlighted below:

	Criteria
	Plans for one year

	1. Curricular Aspects:

	Curriculum Design and development
	To strengthen entrepreneurship development program

	Academic Flexibility
	To have provision for options in the certificate programs

	Feedback on  Curriculum
	To collect structured Feedback from the employers at regular intervals   and use it for B.Com course and for certificate programs

	Curriculum update


	To revise the syllabus for certificate courses on the basis of regional and local demands.

	2. Teaching - Learning and Evaluation:

	Admission process and student profile 
	To disseminate Information relating to admission process and norms through website.

	Catering to the diverse needs
	To strengthen Bridge courses 

	Teaching Learning Process
	*To circulate Academic Calendar prior to the commencement of each semester through website

*To offer Courses which prepare students for entrance examinations

	Teacher Quality


	To encourage all the teachers to participate / present papers in university/ state/ National / International conferences/ workshops/seminar

	Evaluation Process and Reforms
	To communicate Examination procedures and rules to the students through website

	3. Research, Consultancy & Extension:

	Promotion of Research
	To subscribe for more number of research journals in order to support research activity at the Institute.

	Research & Publication Output


	To undertake UGC sponsored minor / major projects 

	Consultancy


	To extend consultancy services to NGOs on honorary basis

	Extension Activities


	To organize computer training to parents and  unemployed youths of nearby area through NSS

	Collaborations
	To have MOU with more organizations.

	4. Infrastructure and Learning Resources:

	Physical facilities for learning
	To have total digital library.

	Maintenance of Infrastructure
	To have annual maintenance contract for the maintenance of equipments

	Library as learning resource 


	To increase Number of titles in the library

	ICT as Learning Resources
	To update the college Website regularly.

	Other facilities
	To have separate room for counseling

	5. Student Support & Progression:

	Student Progression
	To have more Parent Teacher Association meetings 

	Student Support:   


	*To introduce group insurance scheme

	Student Activities:  


	To encourage Students to participate more in number in various social / sports/cultural/literary activities at university/ state/national level.

	6. Governance and Leadership:

	Institutional Vision and leadership
	To provide training on transformational leadership skill to all the internal stakeholders

	Organizational Arrangements 


	 To conduct committee meetings at regular intervals 


	Strategy development and deployment
	To set up formal Management Information System. 

	Human Resource Management 


	To arrange more Professional development programs and administrative training programs to teaching/non-teaching staff. 

	Financial Management and Resource mobilization
	To mobilize resources by running the self-financing courses

	7. Innovative Practices:

	Internal Quality Assurance System
	To increase the involvement of students in IQAC

	Inclusive practices
	To recruit staff from disadvantaged group.

	Stakeholder Relationship

	To conduct need based surveys at regular intervals




The Report of the Academic Results for the year: 2008-2009

B.Com (I-Sem) Subject wise Result – Nov/Dec‘2008

	Subject
	I   Class
	II Class
	III Class
	Fail
	Total
	% age
	Reg.No
	Name
	Highest Marks

	Hindi
	24
	1
	3
	0
	28
	100%
	08BEC10010
	Saranya .P .T
	88

	Kannada
	99
	32
	10
	1
	142
	99%
	08BEC10181
	Spandana .K .V
	92

	Sanskrit
	15
	2
	5
	0
	22
	100%
	08BEC10111
	Sridevi .L
	83

	English
	154
	28
	8
	2
	192
	99%
	08BEC10017
	Amitha M Upadya
	86

	
	
	
	
	
	
	
	08BEC10103
	Kruthishree .N .P
	86

	Financial Accounting-I
	127
	22
	30
	13
	192
	93%
	08BEC10101
	Deepa .T .H
	98

	
	
	
	
	
	
	
	08BEC10111
	Sridevi .L
	98

	
	
	
	
	
	
	
	08BEC10151
	Kokila .K
	98

	P.Mngt-I
	94
	46
	41
	11
	192
	94%
	08BEC10123
	Reshma .B  
	88

	Bus.Eco
	93
	54
	27
	18
	192
	90%
	08BEC10088
	Swetha .R
	91

	Bus.Maths
	97
	9
	8
	1
	115
	99%
	08BEC10002
	Anushri .D .S
	100

	
	
	
	
	
	
	
	08BEC10017
	Amitha M Upadya
	100

	
	
	
	
	
	
	
	08BEC10039
	Jyothi .R
	100

	
	
	
	
	
	
	
	08BEC10062
	Rajalakshmi .K
	100

	
	
	
	
	
	
	
	08BEC10070
	Sangeetha .P
	100

	
	
	
	
	
	
	
	08BEC10071
	Santhoshi .M
	100

	
	
	
	
	
	
	
	08BEC10074
	Shruti .H
	100

	
	
	
	
	
	
	
	08BEC10115
	Swetha .T .R
	100

	CLSP
	12
	12
	30
	23
	77
	70%
	08BEC10106
	Rajeshwari .K .S
	72

	
	
	
	
	
	
	
	08BEC10145
	Durga .S
	72

	
	
	
	
	
	
	
	08BEC10165
	Ramya .R
	72

	  Highest Total          08BEC10017        Amitha M Upadya            523


B.Com III-Semester Subject wise Result – Nov/Dec‘2008

	Subject
	I   Class
	II   Class 
	III   Class
	Fail
	Total
	% age
	Reg.No
	Name
	Highest Marks

	Hindi
	20
	3
	0
	0
	23
	100%
	07BEC10010
	Shalini T
	82

	Kannada
	82
	22
	28
	2
	134
	98%
	07BEC10152
	Rashmi N
	87

	Sanskrit
	2
	8
	10
	0
	20
	100%
	07BEC10107
	Ashwini H M
	69

	English & Bus.Cmn
	97
	64
	15
	1
	177
	99%
	07BEC10094
	Swapna R
	83

	Corporate Accounting - I
	96
	35
	34
	12
	177
	93%
	07BEC10006
	Manjudevi V
	95

	
	
	
	
	
	
	
	07BEC10042
	Geetha R
	95

	
	
	
	
	
	
	
	07BEC10090
	Sneha R
	95

	Marketing Management
	111
	44
	18
	4
	177
	97%
	07BEC10081
	Shashikala J
	86

	International Bus. Environment
	79
	52
	43
	3
	177
	98%
	07BEC10089
	Sindhu N
	82

	Indian Financial System
	40
	50
	63
	24
	177
	86%
	07BEC10165
	Soundaram A L
	85

	Computer Fundamentals
	96
	47
	30
	4
	177
	97%
	07BEC10099
	Tulsi M
	90

	HIGHEST TOTAL          07BEC10062        Nandini .D .C       451


B.Com V-Semester Subject wise Result – Nov/Dec‘2008

	Subject
	I Class
	II Class
	III Class
	Fail
	Total
	 %age
	Reg.No
	Name
	Highest Marks

	Methods & Techniques of C/A
	116
	26
	26
	3
	171
	98%
	06BEC10005
	Janani .S
	98

	
	
	
	
	
	
	
	06BEC10013
	Shruthi .S .Birje
	98

	
	
	
	
	
	
	
	06BEC10110
	Bhagyalakshmi.G
	98

	
	
	
	
	
	
	
	06BEC10113
	Nandini .P
	98

	Income Tax-I
	138
	20
	13
	0
	171
	100%
	06BEC10053
	Madhumathi .S.M
	98

	
	
	
	
	
	
	
	06BEC10086
	Srimathi .R
	98

	Entrepreneurship Dvlpt. Program
	135
	30
	6
	0
	171
	100%
	06BEC10157
	Pramila .M
	88

	
	
	
	
	
	
	
	06BEC10163
	Sandhya .S
	88

	Law & Practice of Banking 
	83
	50
	35
	3
	171
	98%
	06BEC10082
	Shruthi .B .S
	85

	Advanced Financial Management
	88
	42
	32
	9
	171
	94%
	06BEC10086
	Srimathi .R
	94

	Financial Markets
	101
	40
	23
	7
	171
	95%
	06BEC10082
	Shruthi .B .S
	87

	Highest Total         06BEC10090          Sunitha .G              528


B.Com II Semester Subject wise Result – June’2009

	Subject
	I   Class
	II Class
	III Class
	Fail
	Total
	%age
	Reg.No
	Name
	Highest Marks

	Hindi
	21
	4
	1
	0
	26
	100%
	08BEC10116
	Andy Deepthi Dinesan
	86

	Kannada
	107
	22
	10
	1
	140
	99%
	08BEC10053
	Nagalakshmi .R
	91

	
	
	
	
	
	
	
	08BEC10062
	Rajalakshmi .K
	91

	Sanskrit
	17
	2
	2
	1
	22
	99%
	08BEC10106
	Rajeshwari .K .S
	83

	English
	157
	22
	9
	0
	188
	100%
	08BEC10029
	Deepthi .V
	87

	Financial Accounting-II
	140
	23
	21
	4
	188
	98%
	08BEC10106
	Rajeshwari .K .S
	98

	
	
	
	
	
	
	
	08BEC10114
	Swathy .R
	98

	Human Resources Management
	148
	26
	13
	1
	188
	99%
	08BEC10102
	Geetha .R
	93

	
	
	
	
	
	
	
	08BEC10125
	Shaista 
	93

	Business Statistics
	139
	22
	21
	6
	188
	96%
	08BEC10062
	Rajalakshmi .K
	100

	
	
	
	
	
	
	
	08BEC10181
	Spandana .K .V
	100

	Business Economics
	90
	42
	41
	15
	188
	92%
	08BEC10171
	Shashikala .S
	90

	Environmental Studies
	132
	37
	19
	0
	188
	100%
	08BEC10092
	Usha .P
	86

	
	
	
	
	
	
	
	08BEC10106
	Rajeshwari .K .S
	86

	Highest Total     08BEC10062    Rajalakshmi .K     521


B.Com IV Semester Subject wise Result – June’2009

	Subject
	I   Class
	II   Class 
	III   Class
	Fail
	Total
	%age
	Reg.No
	Name
	Highest Marks

	Hindi
	13
	9
	1
	0
	23
	100%
	07BEC10004
	Kavitha D
	81

	Kannada
	88
	31
	13
	1
	133
	99%
	07BEC10081
	Shashikala J
	88

	Sanskrit
	11
	6
	0
	3
	20
	97%
	07BEC10107
	Ashwini H M
	71

	
	
	
	
	
	
	
	07BEC10175
	Aparna M
	71

	English & Bus.Cmn
	120
	51
	4
	1
	176
	99%
	07BEC10106
	Archana M N
	84

	
	
	
	
	
	
	
	07BEC10107
	Ashwini H M
	84

	Corporate Accounting - II
	94
	40
	29
	13
	176
	92%
	07BEC10142
	Mala B G
	95

	Financial Management
	32
	44
	64
	36
	176
	79%
	07BEC10089
	Sindhu N
	90

	Computer Business Application
	154
	15
	7
	0
	176
	100%
	07BEC10030
	Bhavya P
	91

	
	
	
	
	
	
	
	07BEC10148
	Priya P
	91

	Cost Accounting
	128
	29
	14
	5
	176
	97%
	07BEC10142
	Mala B G
	95

	Indian Constitution
	5
	47
	114
	10
	176
	94%
	07BEC10077
	Roopashree R
	64

	HIGHEST TOTAL          07BEC10092        Sunitha .B .R       508


B.Com VI Semester Subject wise Result – June’2009

	Subject
	I Class
	II Class
	III Class
	Fail
	Total
	%age
	Reg.No
	Name
	Highest Marks

	Business Law
	107
	48
	14
	3
	172
	98%
	06BEC10005
	Janani .S
	91

	
	
	
	
	
	
	
	06BEC10073
	Rekha .V
	91

	Income 

Tax-II
	134
	25
	11
	2
	172
	98%
	06BEC10110
	Bhagyalakshmi .G
	97

	Management Accounting
	124
	32
	12
	4
	172
	97%
	06BEC10017
	Vinitha Vivekanandan
	95

	Service Management
	147
	19
	5
	1
	172
	99%
	06BEC10001
	Arshiya Banu .A
	83

	Corporate Financial Policy
	127
	23
	19
	3
	172
	98%
	06BEC10086
	Srimathi .R
	99

	Financial Services
	130
	29
	8
	5
	172
	97%
	06BEC10121
	Venkata Shilpa Kumari
	93

	HIGHEST TOTAL   06BEC10005     Janani .S     531


Result Analysis:

	Class
	No. of Students Appeared
	I Class
	II Class
	III Class
	Fail
	Total Passes

	B.Com  (I Sem) Nov’2008
	192
	125

(65%)
	30

(15%)
	5

(2%)
	32

(17%)
	160

(83%)

	B.Com  (II Sem)  June’2009
	189
	137

(72%)
	27

(14%)
	1

(1%)
	24

(13%)
	165

(87%)

	+/-
	
	+ 7%
	- 1%
	- 1%
	- 4%
	+ 4%


	Class
	No. of Students Appeared
	I Class
	II Class
	III Class
	Fail
	Total Passes

	B.Com  (III Sem) Nov’2008
	177
	90

(58%)
	45

(25%)
	8

(5%)
	34

(19%)
	143

(81%)

	B.Com  (IV Sem)  June’2009
	177
	105

(59%)
	28

(16%)
	1

(1%)
	43

(24%)
	134

(76%)

	+/-
	
	+ 1%
	- 9%
	- 4%
	+ 5%
	- 5%


	Class
	No. of Students Appeared
	I Class
	II  Class
	III Class
	N.P
	Fail
	Total Passes

	B.Com  (V Sem) Nov’2008
	172
	114

(66%)
	35

(20%)
	6

(3%)
	1

(1%)
	16

(9%)
	155

(90%)

	B.Com  (VI Sem)  June’2009
	172
	139

(80%)
	21

(12%)
	0
	0
	12

(7%)
	160

(93%)

	+/-
	
	+ 14%
	- 8%
	- 3%
	-1%
	- 2%
	+ 3%




The Institution believes in building soft skills and social/personal values among the students. This is also reflected in the mission statement. These skills are imparted to the students through various activities carried out by the following forums in the college. This is done to complement the curricula.

College Report
      The students association was constituted for the year 2008-2009 under the chairmanship of Principal, Professor. Chandramma, and co-ordinated by the lecturers Prof.Bhavani.H,  Prof.Rani Sandu  and Kum.Mamtha.M.

    An election for the year 2008-09 was conducted on 8th August 2009, to elect office bears to the Students’ Cultural and Sports Association. Kum.Venkata Shilpa Kumari was elected as the President of the Student’s Association, Kum.Veena .K as  Sports Secretary, Kum.Ashwini.H.M as General Secretary and Kum.  Ranjitha.P as the joint Secretary. Class and Sports representatives were also elected for their respective class on the same day.

    On 1st August 2008, a TQM orientation program was conducted for students of I year B.Com who participated enthusiastically.  Talents exhibition was conducted on 12th, 13th and 14th of August 2008. Students exhibited their talents in Dance, Drama and music to the thunderous applause of the audience. The students’ cultural literary and sports association was inaugurated on 28th August 2008. Sri. Aravida Limbavali, Hon. Minister of Higher Education, Govt., of Karnataka was the chief guest, Dr.C.N.Ashwatha Narayan, MLA, Malleswaram Constituency was the special guest and Smt. Mangala Ramachandra, Hon. Secretary of MLA presided over the function. A workshop on team building, developed in-house by the lecturers of our college Dr.Rekha and Prof.Bhavani.H was successfully conducted for the students of III B.Com on 24th October 2008.  Inter Class competitions in Rangoli, Aarti plate, Table decoration, Hair style; Greeting card making, Border designing, Floral decoration, Face painting, Mehandi, Bhava geete, Film hits and Cooking were conducted on 6th, 7th, 10th and 11th of October 2009. A three day excursion was organized by the college for final year students to Singandur, Gokarna, Murdeshwara and Udupi in the month of December 2008.  The students enjoyed the beauty of nature and the cultural heritage of the country.

     The two day UGC sponsored State level Seminar on “Empowerment of Women – Challenges ahead” was organized on 13th and 14th of February 2009.The Seminar had been conducted to ensure gender justice and equality in various walks of life by increasing the number of gender sensitized and Committed women. Dr. Gokilvani Srinivasan Inaugurated the seminar.  The Valedictory addressed was presented by Smt.Shobha Karandlaje, Honourable Minister for Rural Development and Panchayath Raj, Govt., of Karnataka. Smt.Mangala Ramachandra, Hon.Secretary , MLA presided over the function.

    The Inter class cultural fest “UTSAV 2009” was inaugurated by Prof.Chandramma, Principal, MLAFGCW on 24th February 2009 and it was a 2 days event filled with vigor, vitality, passion and the exuberance of our youth. Fashion show in ethnic and western attire brought out the grace, beauty, and charm inherent in our girls.  UTSAV was fusion fervor with girls dancing to the traditional modern remix and pop albums.  Solo dance, Duet dance and Melodious songs captivated the audience. ‘SOWRABHA’, the inter-collegiate fest was organized on 28th March 2009, which was inaugurated by Smt.Mangala Ramachandra, Hon.Secretary, Malleswaram Ladies Association.  The competitions in the list were mad-ads collage, Bhavageetha, Product launch, Group dance, Folk and freestyle, Classical dance and Mehandi. 25 colleges participated in the fest.  Valedictory function was held on the same day and students of Vivekananda College won the rolling shield.

     The various forums and clubs of our college organized many activities to bring out the creativity and the talents in our students.  The activities of these forums and clubs focused on overall development of students.  The commerce forum’s main objective is to expose students to latest trends in business world and equip them with knowledge and skills to develop their personality.  The forum conducted various inter-class competitions like mad-ads, collage, charts, product-launch and commerce model.  Commerce exhibition was held on 4th April 2009 in which students displayed models, charts, collage etc.

     The Hindi and Sanskrit forums conducted inter-class competitions like Pick and Speak, Essay writing and Debate.  The various Inter-class competitions of different forums and clubs were conducted from 16th March 2009 to 27th March 2009.  Ethnic day was celebrated on 15th April 2008.  Kum.Ashwini.H.M of II B.Com ‘A’ section was crowned as Miss MLA on 15th April 2009.  Our college students made us proud by winning prizes in the various inter-collegiate fest competitions held during the academic year 2008-2009.  Maharani Lakshmi Ammani College, conducted an inter-collegiate fest “Vivace” and our students Janani.S and Nandini .P of III B.Com, Vekata Shilpa Kumari of III B.Com, 1st Prize in face painting, Janani.S of III B.Com  won Ist Prize in nail art and Sowmya .R and group won 1st Prize in theme dance.

Many students participated in Rangoli, Painting, Creative writing, Flower arrangement, Pencil sketching, Vedic quiz, Geetha sholka chanting, Solo song, Vocal group song, Folk dance, Skit and Cooking competition in RASA FEST. Students won 12 prizes in various competitions and nearly 100 students participated in the fest. 

     Students participated in BANGALORE UNIVERSITY YOUTH COMPETITIONS. Venkata Shilpa Kumari and Shruthi.S.Birje won prizes in Rangoli and Poster making respectively. Chaitra S and group won prize in Folk dance. Shwetha Singh and group won in Product launch competition conducted by Sheshadripuram Commerce College. Kanakpura Rural College conducted State level competition in the month of February 2009 in Sri Ramayan Darshanam, Kavya Vachana Spardhe and our students Srilakshmi of III year B.COM won first prize in Gamaka Vachana and also the won the overall rolling shield for the college. Srilakshmi won 5th prize in Bhava geethe spardhe. 

    Sri Sai college for Women conducted an Inter collegiate fest in the month of April in which our students participated in various competitions. Sri Lakshmi won II prize in Bhavageethe and they also won the overall rolling shield for the college. The valedictory function was held on 13th May 2009 marking eh closure of all activities for the academic year 2008-2009.  Dr.Narpat Solanki was the chief guest on the occasion and Smt.Mangala Ramachandra was the president of the function.

     “Deepadharnothsava” an occasion which includes handling over the lamp of knowledge, culture and glory of the college by the senior students to the junior students and release of the magazine “Kruthi” was held on 16th May 2009.  The chief guest for the function was Prof.Chandrashekar and Smt.Mangala Ramachandra was the president of the function.  We believe that, the activities of the various forums and committees have helped in the over all development of the students’ talents and skill sets to meet the challenges of life.  
The English club was started in the year 2004. The club focuses on enhancing communication skills and spoken English. The club organized various activities like role play, pick and speak. Mock interview, photo story, role play, story telling, debates, group discussion, Power Point presentation. Brain storming sessions on various social, economic and political issues etc. The activities helped the students to overcome stage fear, inhibitions and built confidence in them to speak in English. English movies like sound of music, my fair lady, Gandhi and gone with the wind was screened. Shakespeare’s play, Julius Caesar was screened for the second year B.Com students. Students made Power Point presentations on topics like Mobile phones, pollution, elements of advertising, environment, terrorism, global warming, teenagers, media awareness, television serials and its effects on students. The club organized various inter-class competitions like pick and speak, debate, turncoat and essay writing. The first year students were trained to use the module on spoken English in the computer lab. Thus the forum aims at molding the student in the best possible way.

       It is widely acknowledged that women occupy the centre point of any civilized society. In the Indian ethics women have been identified and revered as SHAKTI meaning STRENGTH. However with the gradual changes in the socio-cultural systems and emergence of male dominated societies, women choose to subjugate their inner strength and remain within the confines of their homes and families. With the passage of time, women got to occupy fewer decision making positions and the proportion of those holding such positions in every sphere of Endeavour became skewed against women. Women form one half of the world’s population, performing 2/3rd of the world’s work, earning 1/10th of the world’s income and owning 1/100th of the world’s property. It is ironical that in spite of the enormous contribution made by women in society, they are poorly rewarded, scarcely recognized and generally marginalized. In view of this, there is a need to sensitize women to the current social, cultural, economic, technological, legal and political environment: make them aware of their inherent strengths and opportunities available, provide the tools to deal with the threats posed by the micro and macro environment and also motivate them to actively participate in decision making at higher levels. This can be done by facilitating them to realize their self-worth through a process of self-transformation leading to empowerment. There are three dimensions to the process of empowerment:

· PERSONAL- developing a sense of self-identity, self-confidence and self-worth

· RELATIONAL- building healthy inter personal relations and influence the process of decision making

· COLLECTIVE- develop skills to impact a team and also become an effective team player.

The women empowerment cell aims at ensuring gender justice and equality of women in various walks of life (professions) by increasing the number of gender sensitized and committed women and enabling them to become agents of their empowerment. Women empowerment cell was inaugurated by Smt.K.Rukmini, Vice President, MLA. Smt.K.Rukmini spoke on “The Roots of Empowerment of Women in our culture”. Prof.R.Madhavi organized a workshop on “gender sensitization” for IV Semester students on 11th march 2009. Prof. Chandramma, Principal, presided over the function. Dr.Srimathi, Dr.Kanchana and Dr. Indiramani from women studies department of NMKRV College spoke on gender and sex and legal rights of women 



PERSPECTIVE PLANS FOR INSTITUTIONAL DEVELOPMENT

The plans of action chalked out by IQAC towards Quality enhancement for TEN years

i.e. 2009-10 to 2019-20is highlighted below:

	Criteria
	Short term Plans
	Long term Plans

	
	Plans for one year
	Plans for three years
	Plans for five years
	Plans for ten years

	1. Curricular Aspects: 

	1.1. Curriculum Design and Development


	To  strengthen  entrepreneurship development programs
	To provide an opportunity to the students to learn three foreign languages
	To make industrial training and internship mandatory
	To establish special institutes for training and research.

	1.2. Academic Flexibility


	To have provision for options in the certificate programs
	To provide Job training to the students during vacations
	To start need based Diploma courses in commerce 

	To get UGC permission for running B.com. vocational courses

	1.3. Feedback on  Curriculum:


	To collect structured Feedback from the employers at regular intervals   and use it for B.Com course and for certificate programs
	To collect structured Feedback from the alumni at regular intervals   and use it for B.Com course and for certificate programs
	To collect structured Feedback from the industry experts at regular intervals   and use it for B.Com course and for certificate programs
	To strengthen mechanisms to obtain feed back and suggestions from the stake holders in framing the curriculum.



	1.4. Curriculum update:


	To revise the syllabus for certificate courses on the basis of regional and local demands.
	To offer more Value addition short term certificate programs based on the requirements of the industry
	To improve the English and Communication skills of students by using advanced education technology.

	To offer more Value addition diploma programs based on the requirements of the industry


	2. Teaching - Learning and Evaluation:

	2.1. Admission Process and Student Profile: 


	To disseminate Information relating to admission process and norms through website.
	To computerize the entire admission process
	To provide concession for economically weaker students
	To increase the intake capacity 



	2.2. Catering to the Diverse needs: 


	To strengthen Bridge courses 
	To apply for financial assistance from UGC to initiate Remedial Coaching for SC/ ST and minority students.
	To strengthen the mentoring system.


	To provide facilities for differently – abled students and encourage them to seek admission at the college.

	2.3. Teaching Learning Process: 


	*To circulate Academic Calendar prior to the commencement of each semester through website

*To offer Courses which prepare students for entrance examinations
	*To use latest
  Educational
  technology
*To Involve the

  members of 

  alumni in teaching 

  and learning

   programs
	To conduct educational tours, project work and field visits to encourage practical learning.
	To train and enable students to take up on line internal test

	2.4. Teacher Quality:


	To encourage all the teachers to participate / present papers in university/ state/ National / International conferences/ workshops/seminar
	To organize seminar on topics relevant to higher education regularly 


	To have Faculty development programs on regular basis.
	To motivate all teachers to publish papers in refereed journals

	2.5. Evaluation Process and Reforms:


	To communicate Examination procedures and rules to the students through website
	To introduce the System of Home Examinations for all the subjects

	To communicate the Marks obtained by the students in the college exams and their attendance to the parents through technology (SMS/website).
	To follow the coding system for the efficient conduct of internal examination



	3. Research, Consultancy & Extension:

	3.1. Promotion of Research:


	To subscribe for more number of research journals in order to support research activity at the Institute.
	To conduct State/ national/international seminars/conferences and workshops at regular intervals.
	To provide provision in  the budget for funding research
	To start a research centre



	3.2. Research & Publications Output:


	To undertake UGC sponsored minor / major projects 
	To motivate faculty  to publish papers in National/ International journals


	To encourage faculty to write Text books, Distance Education study materials.
	To undertake Research projects from industries, government and NGOs. 



	3.3. Consultancy:


	To extend consultancy services to NGOs on honorary basis
	To extend consultancy services to health care units free of cost
	To extend consultancy services to insurance  units free of cost
	To generate resources through consultancy activities.



	3.4. Extension Activities:


	To organize computer training to parents and  unemployed youths of nearby area through NSS
	To strengthen NCC

	To adopt a school.


	To adopt one /two economically backward villages



	3.5. Collaborations:


	To have MOU with more organizations.
	To have MOU with leading libraries


	To have MOU with research/professional institutes in India

	To have MOU with India/foreign universities/institutes to promote national/ international faculty/ Student exchange programs.

	4. Infrastructure and Learning Resources:

	4.1. Physical Facilities for Learning:


	To have total digital library.
	To equip AV room with latest equipments / instruments


	To introduce smart cards to staff and students

	To equip all the class rooms with latest equipments/instruments.

	4.2. Maintenance of Infrastructure:


	To maintain clean and green environment.  


	To maintain plastic free campus
	To increase the fund for the maintenance of infrastructure
	To appoint an IT consultant to help technology applications in the college.



	4.3. Library as Learning Resource: 


	To increase Number of titles in the library
	To strengthen the Book bank facility in the library
	To computerize the entire process in the library
	To install SPSS package

	4.4. ICT as Learning Resources:


	To update the college Website regularly.
	To subscribe for e- journals and on line journals.

	To train students to use ICT facility for developing Power Point Presentation.
	To install two high impact printer in the Computer laboratory to meet the printing requirements of the students.

	4.5. Other facilities
	To have separate room for counseling
	To improve the canteen facility
	To provide Women’s hostel facility
	To own a mini bus for the college



	5. Student Support & Progression:

	5.1. Student Progression:


	To have two Parent Teacher Association meeting
	The further activate institute’s Placement cell. 


	To appoint  trainer and coaches to promote art, culture and sports 


	To appoint full time trained counselors 

	5.2. Student Support:   


	To introduce group insurance scheme
	To arrange  more Coaching classes for competitive exams / entrance test at the state and national levels
	To strengthen Earn while you learn scheme.


	To have a health care centre 

	5.3. Student Activities:  


	To encourage Students to participate more in number in various social / sports/cultural/literary activities at university/ state/national level.
	To have Alumnae meets regularly.


	To encourage NSS/NCC to participate in the national parades
	To motivate students to present research based papers in state/national/international seminars/conferences

	6. Governance and Leadership:

	6.1. Institutional Vision and Leadership


	To provide training on transformational leadership skill to all the internal stakeholders
	To strengthen internal academic audit of the institution.


	To achieve autonomous status
	To take steps to get deemed university status

	6.2. Organizational Arrangements: 


	 To conduct committee meetings at regular intervals 

	To practice 5s concept and work place management
	To Bench mark academic process with outstanding institutions
	To strengthen the participation of the Governing Body in all the decision making and implementation process

	6.3. Strategy Development and Deployment:


	To have effective decentralization of academic administration
 
	To have more seminars / workshops / group discussions that helps to promote innovative thinking
	To set up formal Management Information System
	To collect feedback from all the stake holders to get input for the future plan development

	6.4. Human Resource Management: 


	To arrange more Professional development programs and administrative training programs to teaching/non-teaching staff. 
	To Implement 360 degree evaluation system
	To extend the health and welfare measures to faculty & Administrative staff.


	To organize orientation/ Refresher courses to young teaching staff.



	6.5. Financial Management and Resource mobilization:


	To mobilize resources by running the self-financing courses
	To generate more funds through endowments and alumni 

	To mobilize resources through research projects / consultancy

	To get sponsorship from corporate houses for faculty enhancement programs

	7. Innovative Practices:

	7.1. Internal Quality Assurance System:
	To increase the involvement of students in IQAC
	To form Quality circles
	To apply for ISO 9001-2000 certification
	To implement TQM

	7.2. Inclusive Practices:

	To recruit staff from disadvantaged group.
	To conduct more awareness programs on Social responsibility and good citizenship to all the students and staff
	To admit Students from the disadvantaged sections of the society in adequate numbers and provide support
	To start an exclusive section for students from rural and tribal

background 

	7.3. Stakeholder Relationship:

	To conduct more need based surveys at regular intervals
	To get Alumni support for the development of college. 


	To strengthen the relationship with external stakeholders
	To adopt one /two economically backward villages






Infrastructure Facilities:

	Total built up area
	40,000 SFT

	Basement
	10,000 SFT

	Auditorium
	10,000 SFT

	Principal Room
	1250 SFT

	Conference Room
	1250 SFT

	Library
	5,000 SFT

	Reading Room
	2500 SFT

	Computer Lab
	2500 SFT

	Staff Room
	3,000 SFT

	AV Room
	2,000 SFT

	Office Room
	2,500 SFT

	Class Room:

6 Nos

1No

1 No
	745 SFT

600 SFT

950 SFT

	Business Lab
	120 SFT

	Counseling Room
	120 SFT
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